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Ensure agility
and smooth operations

SAP Signavio provides a
holistic solution that helps
you decide with confidence
and execute with speed. It
also ensures not only a
more agile and smoother
transformation of your ERP
to the cloud, but also long-
term value through

improved process

efficiency, compliance and
continuous improvement,
while giving you the ability
to manage your costs and

boost innovations.
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Sometimes there are challenges
to overcome

How do you make your SAP ERP
transformation successful as fast as possible?

How do you ensure that a transformation add
value to your organization?

How do you ensure that change is
safeguarded and manageable?

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




SAP Signhavio Process Transformation Suite
Our offering



SAP Signavio Process Transformation Suite

A cloud-based

process transformation solution
that gives companies the ability
to understand, improve,

and transform all their
business processes,

fast and at scale

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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@ Purchase order creation to invoice receipt creation
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Our approach

Process Transformation on one page

@

SAP Signavio + Transformation + Value
Process Transformation Suite methodology Accelerators
software approach content

Al-powered transformations

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



SAP Signavio

Main capabilities overview

X

Process analysis
and mining

Complete process
analysis and

mining for enterprise
transformations

and operational
excellence programs

5

Process
and journey
modeling

Standardized
process and journey
management,
simulation and
modeling

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Process
governance
and automated
execution

Maintain
organizational
and regulatory
compliance

of all documented
processes

Process
transformation
management and
collaboration

Collaborative
planning,
management and
execution of
transformations

software

Value
acceleration
and artificial
intelligence

Speed up time to
value and increase
the quality of output
with pre-built

sets of content and
generative Al



approach
SAP Signavio

Methodology
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Siness proce®
Continuous process transformation becomes In this context, time to insight and time to adapt
a source of sustained competitive advantage. are key to becoming an agile, resilient and

sustainable enterprise.
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&

content

SAP Signavio

Value Accelerators

SAP Signavio Value Accelerators are sets of content that
are specific for a theme - such as a business objective,
process, product, industry and can be consumed/integrated
with SAP Signavio solutions

= Capability maps and reference architectures
= Business process models

= Ready to use metrics, dashboards and data transformation
templates

= |nnovation and correction recommendations

= Best practices, deployment details and localization
requirements for SAP products

= Connectors, integrations, other technical enablers and
more...

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




SAP Signhavio Process Transformation Suite
How we can help to move your SAP ERP to the cloud

10



How does SAP Signavio help you make your
transformation successful and fast as possible?

SAP Signavio accelerates transformations by:

|dentifying opportunities for process improvements and
sharpening the transformation scope

Designing to-be process fast by combining SAP best
practices and reverse engineered company best run process
execution

Providing transparency and accessibility of process model to
all stakeholders, reducing complexity and minimizing the risk
of misalighment and iterations

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




How does SAP Signavio ensure that
your transformation adds value?

SAP Signavio adds value for transformations by:
Providing a data-driven analysis determining the value
potential accurately, based on evidence

Showing actionable insights, guidance,
and recommendations

Ensuring that values and metrics are considered during
process design and meticulously monitored for value
realization throughout the run phase

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




How does SAP Signavio ensure that
change is manageable for you?

SAP Signavio manages change during transformations by:
Securing management buy-in based on identified value

potential

Ensuring strong support for the transformation process

Involving all relevant parties and fostering collaboration

Mitigating risks of misalignment between business and IT
leveraging strong integration of process and solution worlds
while driving successful outcomes

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




SAP Signavio Process Transformation Suite
Our approach radically changes the way how you transform
you SAP ERP

14
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®
o XY signavio
................. PLUG . ................'.
: AND GAIN =
s APPROACH
o software content approach

SAP ERP Central Component ECC, SAP S/4HANA Private Cloud and on-premise

© 2024 SAP SE oran SAP affiliate company. All rights reserved. | PUBLIC 18
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‘o XY signavio
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- AND GAIN
® : APPROACH
.I

SAP ERP Central Component ECC, SAP S/4HANA Private Cloud and on-premise
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software

content

approach
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DISCOVER and ANALYZE
- in hours, not months

Process analysis and mining

Process and journey modelling

Value acceleration and artificial intelligence

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

DESIGN and IMPLEMENT
with confidence

Process transformation managen

20



Discover almost all

SAP ERP processes
at once

Kickstart your transformation project

Discover SAP ERP processes almost
simultaneously

Realize fast time to insights with predefined
content

Make fast, data-driven decision making

Understand value potential

Obtain a valid business case

Obtain a valid business case
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Discover your as-is

22
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@
Get visibility into your %
organizational process @
execution to understand %
bottlenecks

ET7 signavio

End-to-End Processes / Source to Pay v

Process Insights

/ All Modular Processes v

Supplier invoice issuing (with purchase order) to FI-AP clearing ~

Process Flow
Documents Blockers
14510 4 95%

Process Flow Performance
FINANCE
Supplier Invoice
Supplier invoices issued
[ 1 Blocker |

100%
14.5K Documents

Completion Rate

Days to Completion

Qi Reference Guide with Guided Analysis(2

Date Range of Data: Jun 20, 2022 - Aug 1, 2022
253 N ¢

Data Collection Status: Succeeded

4 days 21 hours

v Most Frequent Blockers and Other Information

Supplier invoices issued before
purchase order

3%
426

Supplier invoices where supplier is
different from invoicing party in...

0%
0

Supplier invoices reversed

<1%

Supplier invoices created via BAPI
interface

94%
13.7K

Supplier invoices created via EDI / IDoc
4%
555

Supplier invoices created using
evaluated receipt settlement

0%

Supplier invoices created and posted
| 1Blocker |

100%
14.5K Documents

Average Time Taken: 4 days 21 hours

Supplier invoices created after posting
date

88%
12.8K

Supplier invoices currently parked
0%

0

Supplier invoices previously parked

<1%

0 minutes 20 days 7 hours

May 11,2023, 11:12A... ~  Show Monetary Value C

Select Improvement Opportunity

FINANCE
Accounting Document

FI-AP items released for payment FI-AP clearing documents created
1 Blocker

100% 95%

14.5K Documents 13.7K Documents

Average Time Taken: 4 days 20 hours Average Time Taken: 25 days 3 hours

FI-AP items currently blocked for Open FI-AP items with net due date in

payment the past
< 1% 5%
18 758

FI-AP items previously blocked for
payment

Open FI-AP items with possible discount

0% < 1%
0 78

Supplier invoices blocked for payment in
invoice verification

supplier invoices reversed and FI-AP
items not cleared

< 1% 0%

FI-AP items cleared

[ 1 Blocker |
95%
13.7K Documents

Average Time Taken: 25 day

4 hours 32 minutes

FI-AP items not cleared vi

<1%
9

FI-AP items cleared more
before net due date and n

3%
409

Payment terms different ir
purchase order

3%
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..z !7 Signavio Process Insights @
End-to-End Processes / SourcetoPay v [/ All Modular Processes v

Source to Pay

Get Al-powered
recommendations to quickly
understand your potential

Process Flows Performance Indicators Correction

o 8 BlU e

Inr ion Recomr dati (167) Filter by Categories v &
Recommendation ) Relevance =  Industry Popularity (Consumer Pro... Type Related Blockers End-to-End Processes Lines of Business
Create Sales Orders from Unstructured Data - @@ @ - Al Scenarios 63  LeadtoCash Source to Pay S.. Sourcing&Proc... ¢
Contract is Ready as Source of Supply (Dat... @@ © - Situation Handling 5 Lead to Cash Source to Pay Sales Sourcing & Procuren
Contract Is Ready as Source of Supply [ [ [ i) - Situation Handling - Source to Pay Sourcing & Procurement
Purchase Order Processing [ [ | i) [ 1 1] SAP S/4HANA Capabilities - PlantoFulfill Source io Pay Sourcing & Procurement
SAP Ariba Supplier Lifecycle and Performa... D)@ © [ 1 1] Intelligent Spend Management - Source to Pay Sourcing & Procurement
SAP Ariba Catalog o288 o [T 1] Intelligent Spend Management - Source to Pay Sourcing & Procurement
SAP Ariba Buying and Invoicing o288 © [ 11} Intelligent Spend Management - Finance Source to Pay Sourcing & Procure...  Suj
SAP Ariba Buying ase o [ 1 1] Intelligent Spend Management - Source to Pay Sourcing & Procurement
SAP Business Network Commerce Automat... DI © [ 1 1] SAP Business Network - Fina.. LeadtoC.. Sourceto.. F.. Sourcin... Sustainabi
SAP Fleldglass Contingent Workforce Man... @@ © [ ] Intelligent Spend Management - Source to Pay Sourcing & Procurement
SAP Fieldglass Services Procurement aee o [ ] Intelligent Spend Management - Source to Pay Sourcing & Procurement
Taulia Dynamic Discounting, o288 0 [ ] Finance Optimization 8 Finan.. Govema.. Sourceto... Finance Sourcing & Procur
Taulia Supply Chain Finance o288 o [ ] Finance Optimization 8 Finan.. Governa.. Sourceto... Finance Sourcing & Procur
MRP Material Exceptions asl o . Situation Handling 7 Leadto.. Planto.. Sourcet. Man.. S. Sourcing...
Manage Purchase Orders as o [ 111 SAP Fiori Apps - Source to Pay Sourcing & Procurement

BST
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ET7 signavio Process Insights

@ End-to-End Processes / Sourceto Pay v/ All Modular Processes v/ Financial documents created
Run Performance D Financial documents created . 2025, 250 ..
BenCh ark.ng i Performance Indicator - Throughput - Automation Rate
= Automation Rate  Objects @ Reference Guide[?
Date Range of Data: Nov 18, 2021 - Nov 24, 2021
2 9% 5,205 .
Data Collection Status: Succeeded
~HR
Benchmarks Details Correction (0) (26)
Industry Benchmark ©
90/ Bottom 25% - Median > Top25%
0 1 N With an overall automation rate of 9%, your performance is significantly below the industry median.
£ < _ Check out the correction and innovation recommendations to see how you can improve.
Automation Rate - o)
Based on total object count % s B
Company Benchmarks Document Type
Object Count Distribution Automation Rate Distribution
Document Type: Top 5 with highest number of objects created Document Type: Corresponding automation rates for object count distribution
Average Automation Rate: 93
AB AB
SA SA
KR KR
> »
DR DR
Others Others
32K 0% 25% 50% 75%
BST
N Automation rate

B Ohiocts creatod automatically B8 Ohiects rreated manuallv



Run Value Discovery

1l

s|e # UB

BST

ET7 signavio Process Insights

Value Analysis

Line of Business

Search or Select ~

Recurring Value (EUR / Year) One-Time Value (EUR / Year)

Total Realized / Total Potential Total Realized / Total Potential

0/736.3K 0/900.6K &

Performance Indicators (75)

Value Driver =

v Reduce Fina...

~ Reduce Finance Cost Finance Sales

Performance Indicator

Overdue and open Accounts Receivable items

1 ic bank not posted
Financial documents created
Open items in general ledger accounts (aggregated)
Changes in internal orders
Automation rate: Customer invoice clearing
Automation rate: Supplier invoice clearing
Changes in supplier invoices
Changes in financial documents
Canceled supgplier invoices
Open items in goods receipt/invoice receipt clearing account
Delivery items shipped and overdue for billing

Sales invoices not posted to accounting

Baseline Date Range

Apr 12, 2019 - Jan 4, 2022

Nov 2, 2000 - Feb 18, 2022

Nov 18, 2021 - Nov 24, 2021

Apr 23,2021 - Jul 14, 2022

Nov 18, 2021 - Nov 24, 2021

Dec 3, 2021 - Dec 9, 2021

Jun 21, 2022 - Sep 2, 2022

Jul 22, 2022 - Jul 27, 2022

Feb 18, 2021 - Dec 1, 2021

May 27, 2000 - Jan 13, 2022

Nov 19, 2015 - Nov 24, 2021

Sep 20, 2021 - Sep 14, 2022

Baseline

112292 ltems

38283 Documents

9%

1394310 ltems

143 Changes

61%

54%

43 Changes

31 Changes

16 Documents

12160 Items

2522 ltems

638 Documents

Current

112292 Items

38283 Documents

9%

1394310 Items

143 Changes

61%

54%

43 Changes

31 Changes

16 Documents

121860 Items

2522 ltems

638 Documents

@

EUR - Euro

Target

89834 Items

50 Documents
0%

976017 Items
100 Changes
28%

5%

30 Changes
22 Changes
11 Documents
7335 Items
2161 Items

0 Documents



FT 7 signavio Process Collaboration Hub @ |

@ Shared Documents > 2023 Plays » plugand gain > Process House (Current) > SAP Signavio Process Intelligence
Create digital Single source % End-to-End Processes 8-t 2 D
of truth as a central source of o | R
truth for your transformation
: D - Best-Run Score: Source to & (
projeCtS = . Diagram 2 No comments @ Overlays (0/1 visible) v @ Legend Pay
b=y o 59.00%
® “ [—
o Products & Services 100%
5 / , / e

@
m
& Customer
Lead to Cash ) Finance
il £ bEz)

Best-Run Best-Run
Score @ 65% Score O 92%

Supply @
/ /
° ) Source to Pay >
& /

Best-Run
Score @ el




EX7 signavio Process Collaboration Hub Q o ® @
@ Value Accelerator Library
f. f Ready-to-use Value Accelerators that support your business process transformation and centinuous improvement journey.
Benefit from content, best %
. d l o Publisher Product Process Industry Type
p ra C tlces a n va u e Select ~ SAP Signa... X v Finance (FIN) x ~ Select ~ Dashboards x | ~ Clear Filters
accelerators to learn from
heb -
t e eSt 26 Accelerators
@ - - - -
— T — T = T = T = T
I
_—_
e
—_— —_
]
Q - . i y
Improve Days Payable Identify Value Cases for Start Mining for Procure to Start Mining for Procure to Reduce Finance Cost for
Outstanding for Procure to... Procure to Pay in SAP... Pay in SAP ERP Central... Pay in SAP S/[4HANA Procure to Pay in SAP Ariba
Harness SAP Signavio Process Unlock the true potential of your Start your SAP Signavio Process Start your SAP Signavio Process Leverage SAP Signavio Process
Intelligence to tackle finance cost in procure to pay process with SAP 1ce journey to operational Intelligence journey to operational Intelligence to refine finance costin
your SAP procure to pay process.... Signavio Process Intelligence and... excellence for the procure to pay... excellence for the procure to pay... your SAP Ariba procure to pay...
SAP SAP SAP SAP SAP
= B = v = v = = e
al .
Start Mining for Procure to Start Cross Mining for Procure Start Cross Mining for Procure Start Mining for Vendor Improve Accounts Payable
Pay in SAP Ariba to Pay in SAP ERP Central... to Pay in SAP SI4HANA and... Invoice Management... FTE Productivity for Vendor...
Start your SAP Signavio Process Start your SAP Signavio Process Start your SAP Signavio Process Start your SAP Signavio Process Transform your vendor invoice
@ Intelligence journey to operational Intelligence cross-mining journey to Intelligence cross-mining journey to Intelligence journey to operational management and invoice to pay

!

excellence for the procure to pay...

SAP

operational excellence for the...

SAP

operational excellence for the.

SAP

excellence for the vendor invoice...

SAP

process through the strategic...

SAP




ET7Ssignavio  Process Intelligence Q ¢

[:::] Processes / Credit Management w /OL Current State Analysis
2 01 Current State Analysis Owner: Nikolas Bieker © (3 Q
(= < 62
01 Current State Analysis «
Understand current process e v 2

Risk Management powered by

pe rfo rm a n Ce to u n de rsta nd Datricks Business Partner  Approver Group ~ Sales Order Amount B Credit Exposure @ Max Document Value Utilization %8  Credit Limit Utilization 83 Open ltems 8  Overdue Op

BP-001 Credit 11,563.44 56,788.67 4

h OW yO u r i n d iVi d u a I. I e Controller

Conformance Group 1

processes are running sk Miing ol

Controller
Group 1

47,666
5 New chapter
BP-012 Credit 36,914.59

Controller
Group 3

65,996.3

BP-012 Credit 21,223.47
Controller
Group 1

67,548.61

BP-010 Credit 14,607.59
Controller
Group 1

80,543.78

Policy Breaches by Type Gge 0 ¢ Policy Breaches by Credit Controller Group [

Credit Checks Missing Incomplete Master Data Credit Chec 413 p

Order Release Error Credit Controller Group
196

Order Review Missin§
22

Credit Check rrors Credit Controller Group .

Incomplete Master Diaul?
Credit Controller Group ...

Credit Controller Group ...

Credit Checks Missing
T 2,604

Percentage of Cases with Credit Policy Breaches



Combine discovery with analyzes

Analyze based on your SAP ERP

More granularity into individual processes

Granular and
deep analysis

Understand your process reality

Extensive investigations in all depth

Get ready to take action




SCRRLRRCRRCRRCRRREREE Discover your as-is  [RCEECEECEECERERED
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Analyze the details
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Process Intelligence

ET7 signavio
/ 01 Current State Analysis v
Owner: Nikolas Bieker Q, @ ) 7"

Processes / Credit Management v
01 Current State Analysis
62%
Ve 3444

Gain granular insights into
§ o ®@GE¢C

&3 01 Current State Analysis .
Discovery
Complia @, (Ol =] Automat

@ f

individual processes and
how they are executed sl
. . . Averag_e Q, GG 9 ¢ Rework Q. OGEG Q

across your organization | oo CycleT R Ra Ra
oriamancs 3d Target 12% Target 85% Target 0% No current initiative
” e 2w 6d 24.25% 21.66% 0.00%

Process Discovery Q,
123 Event count v

~

,1
I.od

) - 2835 &5

|

W
S
S

T
///’/f///////;/////////w“
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i
Uncover your improvement =
potential with a detailed &
analysis of your current

process execution

ISAPg Signavio Process Intelligence

Processes / Credit Management v /01 Current State Analysis v

01 Current State Analysis

01 Current State Analysis «
Conformance
Risk Management powered by
Datricks
_ Process Conformance
Discovery

| Conformance

Task Mining @

€ New chapter e
e
LQJ

Customer

‘Owner: Nikolas Bieker

Variant path Hotspots ‘

Q,

vy

e B
62%
Ve 3444
Q
Variants

BE

v Set selected vari

chapter filte




EX7 Signavio Process Manager

Develop and document Activities

BPMN models out of analysis it
that reflect your current

process landscape

Diagram preview

+
Customer ‘




ZT7Signavio  Process Manager (
[#] Shapes « B-8 “ of » i 8§ @ & b 2 8- B~
Compare actual processes sou ot -

and their execution against 2 home

[13 1 b2
the “best possible” way llestyssiraces
[E Expanded subprocess
f,.',‘ Collapsed Event-Subprocess

{3 Event Subprocess

> Gateways
| Customer l
> Swimlanes :
> Artifacts i
i Sar suana
> Data Objects H W
. M H
> Start Events o > ] f....m,ww
i SER @ s [ e
£ o
> Catching Intermediate Events g ™ — — )
arnn. |
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M - =
E
> End Events
> Connecting Objects
i
3
! X
& pictionary v ¥ ouy ,
Searching for dictionary items... ¥ i
i

No items found
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Z¥7signavio  Process Manager (

Simulate lmpact Of changes Procurement of Direct Materials (Target)

to be able to understand the v |
impact of changes . ‘
155,00 €
M .‘4:-.‘-“‘:; 5 Total cycle tim
i 0d 03h 06
)
]
i Resource con
§ . 0d 03h 06
{ L me
i Bottlenecks
| = ot
Scenarios
Current Target +

@ Remove scenario
Role Work schedules Costs / hour
(@ 1. | Accounts Payable Accountant 3 resources, 120:00:00 hours per week we 5000 €
osts
2. Purchaser 4 resources, 160:00:00 hours per week e 50,00 €

® 3. | Purchasing Manager 3 resources, 120:00.00 hours per week .. 50,00€



Measure the performance of
your process execution and

leverage KPIs and scoring to
maximize the impact and be
able to adjust if needed.

¥ signavio Process Collaboration Hub

@ Shared Documents » 2023 Plays » plug and gain > Process House (Current

H {0}
# Lead to Cash - Process Module Overview AR
O

Revision 27 ~ Rating
3
@ - Diagram Ei No comments @ Overlays (01 visible) @ Legend v
P
\ &3
® _
Invoice to Cash &N
i8] 130%
]} =] f B \ @
Cash collection for non-sales Sales order processing with Debit memo request item
@ (invoices) order-related billing creation to FI-AR item clearing Q
mw

e @ so%

O 1.000

e @ 80%

© 1.000

Cash collection for sales
ices

(invoices)

5 @ s2%
() 859

Cash collection for sales (debit
emas)

Best-Run
o @ 80%

O 1.000

Best-Run
e @ so0%

© 1000

a 0®o

SAP Signavio Process Intelligence

%= Best-Run Score

2 0comments

- Average Best-Run Score: Cash Collection for (=

Sales

80%

81.84%



DISCOVER and ANALYZE DESIGN and IMPLEMENT
in hours, not months with confidence

Process analysis and mining

Process and journey modelling

Value acceleration and artificial intelligence

Process transformation management
and collaboration

© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Design fast

Use a ready-made framework for the start

Accelerate time to adapt

Define your to-be status with maximum
transparency

Reduce risks and avoid errors

Build bridge between business and IT

Govern your processes holistically

Take all stakeholders on the journey
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Design fast

Use best practice content

Empower agility

Connect with your IT

Monitor workflows, record changes, and
manage approvals

Involve all relevant stakeholders

40



Use best practice content to
not start from scratch

QD°®L'

Plan and manage the enterprise

ZT7 signavio Process Collaboration Hub
L =)
End-to-End Processes ¥
4
(D) Alevell v
@
@ » Description
- Diagram ol
: Energy and .
e E Consumer Discrete < : : Service
Cross Industry : Natural Financial Se 3 Public Services 0
J Industries Industries Resotirtes. | Industries
Generate customer value | Manage the organization
Corporate
Idea to Market Governance
bEs i

Products & Services I o )
Customer | @ )

Lead to Cash
0

Enable the organization

Plan to Fulfill
1

NSNS

Recruit to Retire
m

)
0y =
)

\ | M\ e




Er7 signavio Process Collaboration Hub Q Q ® ©
@ ared Documents > SAP Signavio Solutions (v4.0 EU) > O1. Business Processes > Lead-to-Cash > Credit Management > Comments (3
oge e 0 =
Empower agility to be able to @ Credit Management 8- w <t
Status Filter by
d t t h d i w Open Sel
adopt to changes during ) (s
O
o u r ro . ect Commenting on Diagram
| (@ For this Diagram, a more current revision is available. You are viewing the last published revision. Latest revision Add'a comment. Type @ to mention
O \
@ .
- D|ag|‘am 2 3 comments View (Full) v T Overlays v @ Legend v
Nick Parra 21
b3 NP
I think we need to add the work instructions
@ a
|
[*] &,
New
@ s Create Check for Sales Approve Credit o 20 Paurica eraa SR -
Calculate Credit Calculate: Risk i V 1 Feren McNeilLet's update this to the new syste
Ma‘;f;‘:’gi;a Score manually Class manually Dh;‘;f"a'gr‘eﬁ::s“ metﬂz{"‘ @ ! upX I ystet
r
5 ment) \ Q@
mw
1 Np  Nick Parra 200572023, 19.42
SAP ESCM This is looking good.

Task Approve Credit Limit by Workflow

SAP FSCM

See all comments

Request Credit Calculate Credit Calculate Risk
@ Rating fram Scare by Rule Class by Rule
Agency Engine Engine

Daily

End
Daily? daily

&




Connect to IT colleagues and
systems like Enterprise
Architecture to build a
bridge between everyone
involved

Dashboards Inventory Reports Diagrams

SAPERP @ /=
o) ) G €D s

ERP stands for enterprise resource planning, which helps run core processesin a single system for dep... Show more

FactSheet  Subscriptions Commen To-Dos Resources Transformations Metri

@

Surveys

+ Invite What's new

Last Update (about 2 months ago)

Narme & Description Name: SAP ERP
Alios SAP Enterprise Resource Planning
External ID: APP-1234
Description: ERP stands for enterprise resource planning, which helps run core processes in o single syste..  Show more
LeanlXv3 ID: 10000011
Lifecycle ® Phasein @ Active
2007-03-12 2008-06-04
2007 2008 2009 20m 202 03 204 2015 2016 207 200 2019 2020 2021 202

Relations Explorer

»
© Checkneaded [EESVENTIE
INTEGRATIONS

@ signavio &

REFERENCE CATAL
R Saas Catalog

TO-DO
There are no To-I
Sheet,

RECENTLY VIEWEI

D sapere

[ sae
Enterprise Re
3 Procuremen
D sAPiba /¢

RELATED DIAGRAN
SAP FICO Data Fl

2013 2024 2025

\E_I_

(2 critaren )

(Projects )

I s#p s/4HANA Cloud

Whatare the s

Successors (1)

I 547 s/4maNA cloud

Company B J Public Cloud 1 SAP }

Predecessors Whotare the predecessor




Monitor workflows, record
changes, and manage
approvals for the best
possible transparency

ZT7 signavio

&

Process Governance

Process Approval

Governance X

Trigger Actions Details Versions

Main actions

£ User task £ Multi-user task 4
Sub-process

Services & other actions

[3  Create document [ Document template %
&  Google Drive v ®  Process Manager v
Events & Gateways
Start J Exclusive gateway
Milestone O Setcore information ®

Approve |

& a
set state to “in el aoph
progress* formal approval

Send Email

Map variables

Parallel gateway

Intermediate link event

& pusiness
approval
(process
owner)

set state to
“rejected

R

Approve

JavaScript

Intermediate timer event

End

2
set state to
‘approved




Involve all relevant
stakeholders, keep them
informed and make sure you
have their buy-in

IDEA TO MARKET

Time to Market

EX7signavio  Process Collaboration Hub
o - o
@  SAP Signavio Process Collaboration Hub
&)
ﬁ Shared Documents seeall
5]
@ Company on a Page
a
Process Areas
@ g
@ @ | 9
b {m )
HIRE TO RETIRE
L] ﬁ”f:‘r;ysrmanu 1.2 28d ) 65d
Current Ratio Requisition to
[a)] Acceptance
2 EIRE] 14%
allil] Rado© e
() 6sd () 9%
Cash anuq:ar{
Conversion Cycle Terminations

Customer Experienci
e () 5 O
eNPS

Monthi

g
X o

ESAT Score
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Roll out in an agile way

Run training and enablement

Increase adaption

Implement with
confidence

Ensure measurement while implementing

Appreciate the value of feedback on the
changes

Establish a culture of change




S T o Design fast i
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Implement with
confidence

Foster collaboration

Monitor process conformance

Track and measure improvements

47



Involve stakeholders and
collaborate proactively to
benefit from the best ideas
and communicate progress
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FI 7 signavio Process Intelligence

Processes / Credit Management /01 Current State Analysis
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Track and measure
improvements to adjust
accordingly and be able to
report on results instantly

= 7 signavio Process Intelligence
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OPERATE
towards continuous
improvements

DISCOVER and ANALYZE DESIGN and IMPLEMENT
in hours, not months with confidence

Process analysis and mining

Process and journey modelling

Value acceleration and artificial intelligence

Process transformation management and collaboration

Process governance and
automated execution
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Improve step by step through optimization
initiatives

Realize sustainable improvements

o pe rate towa rds Esst?:]?:;ii Eontinuous loop of process
continuous
im provements Understand the value of change

Adapt to agility

Become the next best version of yourself




Operate towards
continuous improvements

Combine first hand experience with process
CEY

Drive change with the power of
B Discover and analyze [EEER Design and _ communication
Implement
Plan on measurable initiatives

Streamline and automate

Learn, measure and take the next step.
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FT 7 signavio Journey Modeler

Processes » Analyst Showcase >

Combine first hand
experience with process
reality to u ndersta nd the Click to add a description
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Prospect to Advocate Journey ©

ENGAGE

Awareness

An explicitly positive image of our
products and services should
convince the customer from the
beginning and create confidence

@ Hitesh - Sourcing and Purchasing Manager X

Journey Model Dimensions 95 | 102

Receive Online Quote

Develop wide-scale information

campaigns to prepare potential

system owners and answer their
basic questions

@ Nikita - Accounts Payable Accountant X Add persona

PURCHASE

Site Assessment

Provide roof advice and the perfect
solar panel design recommendation

D

Complexity: 11.28 / 100

Sign Cor

Provide &
contract\
benefit e
financing

The journey's complexity reflects its total operatic
linked BPMN processes and journeys. The thresh
analysis of relevant SAP Signavio process models

Learn more about Model Complexity

Processes (11.28)

v Linked Processes

> Conduct Marketing Campaign

> Provide Online Quote

> [ Assess Site

> Agree on Contract

> Order to Power On

> E Order to Power On

> Debrief

v Linked Journeys

Q Link Journeys with BPMN diagrams to calcu



Drive change with the power
of communication and
involve your organization to
participate in success
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Plan on measurable
initiatives to further improve
step-by-step across your
whole organization
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Streamline and automate to
increase cycle times,
reducing errors and creating
new resources for more
valuable tasks
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Learn, measure and take the
next step and further

improve
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Become the best version of
yourself

"
5
s )
al

SAP and non-SAP
systems



Go beyond business process transformation



Thank you.

Contact information:
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SAP Signhavio Process Transformation Suite
plug and gain approach — Customer Stories
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What customers say
Analyzing and improving business

i A
processes to ease the move to
SAP S/4HANA with SAP Signavio solutions

The plug and gain approach is so interesting because it L] | 1 » . ‘T
enables us to do two things. First, it provides a very quick ‘ ’ Al , {1
and comprehensive analysis of a specific issue or .
process. Second, it’s a great start for more complex use ‘ ' % -
cases, as we can quickly build a prototype out of the : ‘ '
existing plug and gain analysis. For our users, it's much 3 "'
easier to explain their requirements when they see an
existing analysis of their process.

Fabrice Armbruster, SAP Business Transformation Expert,

— Diehl Aviation Laupheim GmbH

5'( AT T T | iy \ v i.4%

Diehl Aviationis a . .. . .
leading partner to the Real-time insight into business process flows
aviation industry,
D I E H L specializing in
innovative cabin

AVl at | on interiors, avionics,
services and advanced

it cbilty. 10%-20% projected improvement in cash flow process cycle time
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Join the SAP Signavio
Community

A dedicated space for professionals
to share insights and process
experience.

Scan the QR code
or click this link to join




Request a demo today!

BE Plug and gain
[ d|  demo request

SAP Signavio




Take a product tour

BE Plug and gain
[ d| product tour

SAP Signavio




