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Decide

Execute

SAP Signavio provides a 

holistic solution that helps 

you decide with confidence 

and execute with speed. It 

also ensures not only a 

more agile and smoother 

transformation of your ERP 

to the cloud, but also long-

term value through 

improved process 

efficiency, compliance and 

continuous improvement, 

while giving you the ability 

to manage your costs and 

boost innovations.

Ensure agility 
and smooth operations
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How do you make your SAP ERP 
transformation successful as fast as possible?

How do you ensure that a transformation add 
value to your organization?

How do you ensure that change is 
safeguarded and manageable?

Sometimes there are challenges 
to overcome
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SAP Signavio Process Transformation Suite 
Our offering
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A cloud-based 
process transformation solution
that gives companies the ability 
to understand, improve, 
and transform all their 
business processes,
fast and at scale

SAP Signavio Process Transformation Suite
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Our approach

Process Transformation on one page

AI-powered transformations

+ +

approach

Transformation  
methodology

content

Value 
Accelerators

AI-powered transformations

=

SAP Signavio 
Process Transformation Suite

software
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Process 
and journey 
modeling

Process
governance 
and automated 
execution

Process 
transformation 
management and  
collaboration

Process analysis 
and mining

Complete process 
analysis and 
mining for enterprise 
transformations
and operational
excellence programs

Collaborative 
planning, 
management and 
execution of 
transformations

Standardized
process and journey
management,
simulation and
modeling

Maintain 
organizational 
and regulatory 
compliance 
of all documented 
processes

Value
acceleration 
and artificial 
intelligence

Speed up time to 
value and increase 
the quality of output 
with pre-built 
sets of content and 
generative AI 

SAP Signavio

Main capabilities overview

software
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SAP Signavio

Methodology

approach

In this context, time to insight and time to adapt 
are key to becoming an agile, resilient and 
sustainable enterprise.

Continuous process transformation becomes 
a source of sustained competitive advantage.
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SAP Signavio

Value Accelerators

 Capability maps and reference architectures

 Business process models 

 Readyௗto use metrics , dashboards and data transformation 
templates

 Innovationௗand correction recommendations

 Best practices, deployment details and localization 
requirements for SAP products 

 Connectors, integrations, other technical enablers and 
more…

content
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SAP Signavio Process Transformation Suite 
How we can help to move your SAP ERP to the cloud
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How does SAP Signavio help you make your
transformation successful and fast as possible?

Identifying opportunities for process improvements and 
sharpening the transformation scope

Designing to-be process fast by combining SAP best
practices and reverse engineered company best run process
execution

Providing transparency and accessibility of process model to
all stakeholders, reducing complexity and minimizing the risk
of misalignment and iterations

SAP Signavio accelerates transformations by:
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How does SAP Signavio ensure that
your transformation adds value?

Providing a data-driven analysis determining the value 
potential accurately, based on evidence

Showing actionable insights, guidance, 
and recommendations

Ensuring that values and metrics are considered during 
process design and meticulously monitored for value 
realization throughout the run phase

SAP Signavio adds value for transformations by:



13© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

How does SAP Signavio ensure that
change is manageable for you?

Securing management buy-in based on identified value 
potential

Ensuring strong support for the transformation process

Involving all relevant parties and fostering collaboration

Mitigating risks of misalignment between business and IT 
leveraging strong integration of process and solution worlds
while driving successful outcomes

SAP Signavio manages change during transformations by:
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SAP Signavio Process Transformation Suite 
Our approach radically changes the way how you transform 
you SAP ERP
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approachcontentsoftware
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approachcontentsoftware
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DISCOVER and ANALYZE
in hours, not months

DESIGN and IMPLEMENT
with confidence

OPERATE
towards continuous 

improvements

PLUG
AND GAIN 
APPROACH

Value acceleration and artificial intelligence

Process and journey modelling

Process analysis and mining

Process transformation management and collaboration

Process governance and 
automated execution
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Obtain a valid business case

Understand value potential

Make fast, data-driven decision making

Realize fast time to insights with predefined 
content

Discover SAP ERP processes almost 
simultaneously

Kickstart your transformation project

Obtain a valid business case

Discover almost all 
SAP ERP processes 
at once
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Get visibility into your 
organizational process 
execution to understand 
bottlenecks



Get AI-powered 
recommendations to quickly 
understand your potential



Run Performance 
Benchmarking 



Run Value Discovery 



Create digital Single source 
of truth as a central source of 
truth for your transformation 
projects



Benefit from content, best 
practices and value 
accelerators to learn from 
the best



Understand current process 
performance to understand 
how your individual 
processes are running
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Granular and 
deep analysis

Get ready to take action

Extensive investigations in all depth

Understand your process reality

More granularity into individual processes

Analyze based on your SAP ERP

Combine discovery with analyzes
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Gain granular insights into 
individual processes and 
how they are executed 
across your organization



Uncover your improvement 
potential with a detailed 
analysis of your current 
process execution



Develop and document 
BPMN models out of analysis 
that reflect your current 
process landscape



Compare actual processes 
and their execution against 
the “best possible” way



Simulate impact of changes
to be able to understand the 
impact of changes



Measure the performance of 
your process execution and 
leverage KPIs and scoring to 
maximize the impact and be 
able to adjust if needed.
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DISCOVER and ANALYZE
in hours, not months

DESIGN and IMPLEMENT
with confidence

OPERATE
towards continuous 

improvements



39© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Design fast

Govern your processes holistically

Build bridge between business and IT

Reduce risks and avoid errors

Define your to-be status with maximum 
transparency

Accelerate time to adapt

Use a ready-made framework for the start

Take all stakeholders on the journey
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Use best practice content to 
not start from scratch



Empower agility to be able to 
adopt to changes during 
your project 



Connect to IT colleagues and 
systems like Enterprise 
Architecture to build a 
bridge between everyone 
involved



Monitor workflows, record 
changes, and manage 
approvals for the best 
possible transparency



Involve all relevant 
stakeholders, keep them 
informed and make sure you 
have their buy-in
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Implement with
confidence

Establish a culture of change

Appreciate the value of feedback on the 
changes

Ensure measurement while implementing

Increase adaption

Run training and enablement

Roll out in an agile way
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Involve stakeholders and 
collaborate proactively to 
benefit from the best ideas 
and communicate progress



Monitor process 
conformance to ensure 
maximal value generation



Track and measure 
improvements to adjust 
accordingly and be able to 
report on results instantly 
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DISCOVER and ANALYZE
in hours, not months

DESIGN and IMPLEMENT
with confidence

OPERATE
towards continuous 

improvements

Value acceleration and artificial intelligence

Process and journey modelling

Process analysis and mining

Process transformation management and collaboration

Process governance and 
automated execution
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Operate towards
continuous
improvements

Become the next best version of yourself

Adapt to agility

Understand the value of change

Establish a continuous loop of process 
optimization 

Realize sustainable improvements

Improve step by step through optimization 
initiatives
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Combine first hand 
experience with process 
reality to understand the 
impact and need of changes
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Drive change with the power 
of communication and 
involve your organization to 
participate in success
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Plan on measurable 
initiatives to further improve 
step-by-step across your 
whole organization



57© 2024 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Streamline and automate to 
increase cycle times,  
reducing errors and creating 
new resources for more 
valuable tasks
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Learn, measure and take the 
next step and further 
improve
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Go beyond business process transformation



Contact information:

Thank you.

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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SAP Signavio Process Transformation Suite 
plug and gain approach – Customer Stories
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Join the SAP Signavio
Community

A dedicated space for professionals
to share insights and process 
experience.

Scan the QR code

or click this link to join
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Request a demo today!

Plug and gain 
demo request
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Take a product tour

Plug and gain 
product tour


