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Unlock the full value of a 
Business Transformation 
with RISE with SAP 
and SAP Signavio

September 2023



SAP Signavio offers a holistic solution 

that not only ensures a smooth cloud migration 

but also delivers long-term value through 

enhanced 

process efficiency, compliance, 

and continuous improvement.

We radically change the way 
transformation is done



3PUBLIC© 2023 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Challenges

How do you make your transformation 
successful as fast as possible?

How do you ensure that your 
transformation adds value?

How do you ensure that change is 
safeguarded and manageable?
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Make processes central to your business
With our SAP Signavio Process Transformation 
Suite, organizations can understand, proactively 
manage and optimize their business processes to 
achieve the agility needed for successful change.

SAP SignavioSAP Signavio 
Process 
Transformation Suite

*Simplified SAP Signavio UI



SAP Signavio Process Transformation Suite 

to radically accelerate and digitize their 

transformation project, utilizing their existing ERP 

data, 

in a matter of hours

From strategy to 
execution
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How can 
SAP Signavio 
support  
RISE with SAP ? 
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How does SAP Signavio help 
customers make their 
transformation successful 
and as fast as possible?

Identifying opportunities for process improvements 
and sharpening the transformation scope

Designing to-be process fast by combining SAP best 
practices and reverse engineered company best run 
process execution

Providing transparency and accessibility of process 
model to all stakeholders, reducing complexity and 
minimizing the risk of misalignment and iterations

SAP Signavio accelerates transformations by:
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How does SAP Signavio 
ensure that your 
transformation adds value?

Providing a data-driven analysis determining the 
value potential accurately, based on evidence

Showing actionable insights, guidance, 
and recommendations

Ensuring that values and metrics are considered 
during process design and meticulously monitored 
for value realization throughout the run phase

SAP Signavio adds value for transformations 
by:
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How does SAP Signavio ensure 
that change is manageable for 
you?

Securing management buy-in based on identified value 
potential 

Ensuring strong support for the transformation process

Involving all relevant parties and fostering collaboration

Mitigating risks of misalignment between business and 
IT leveraging strong integration of process and solution 
worlds while driving successful outcomes

SAP Signavio manages change during 
transformations by:
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S/4
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Identify processes with 
the highest improvement 
potential in their as-is 
processes

Substantiate the 
calculation of the RISE 
with SAP business case

Customers to decide with 
confidence

Discover

Define the future to-be 
processes leveraging 
SAP best practice 
processes
  
Come up with suitable 
and efficient to-be 
processes

Combine best 
practices with 
business requirements

Embrace both 'fit to 
standard' for solutions 
and 'fit to value' for 
business outcomes.

Prepare

Provide a seamless handshake between 
to-be process models with SAP Solution 
Manager / SAP Cloud ALM to 
orchestrate the implementation. 

Ensure process-oriented key user 
enablement

Provide process-oriented test execution

Release processes into the organization 
with process enablement at scale

Explore Realize Deploy

Ensure ongoing process 
monitoring and control

Reuse of test 
architectures in 
productive operations

Foster continuous 
process optimization 
and

Benefit from innovation 
recommendations

Run

Reverse engineer 
customers' current 
process execution 
and map them 
against the desired 
to-be best practices 

Provide 
transparency on the 
transformation gaps

Reduce project 
complexity

SAP Signavio meets SAP Activate



PLUG
AND GAIN 

APPROACH



Key Takeaways for SAP Signavio
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Make your transformation a true success 
by speeding up and safeguarding 
the overall transformation.

Accelerate value throughout your entire 
transformation journey

What is in it for you implementing SAP Signavio
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Prepare faster 
from months to hours

Deploy faster 
seamless like never before

© 2023 SAP SE or an SAP affiliate company. All rights reserved.  ǀ INTERNAL 

Realize
Continuous

value
to achieve 

your maximum 
potential
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SAP Signavio Process Transformation Suite

Collaboration
Stakeholder alignment and active collaboration across 
departments

Process analysis and mining
Complete process analysis for enterprise 
transformations and operational excellence programs

Process and journey modeling
Standardized process and journey management, 
simulation, and modeling

Process governance and automated execution
Maintaining organizational and regulatory compliance 
of all documented processes
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